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RECORD OF A REGULAR MEETING OF THE BROOKLINE SCHOOL COMMITTEE ON 
THURSDAY, DECEMBER 5, 2024 AT 6:00 PM, IN THE WALSH SCHOOL COMMITTEE 
ROOM, BROOKLINE TOWN HALL, 5TH FLOOR. STATUTORY NOTICE OF THIS 
MEETING WAS FILED WITH THE TOWN CLERK. 
 
School Committee Members present: Dr. Andreas Liu (Chair), Ms. Suzanne Federspiel (Vice Chair), 
Ms. Helen Charlupski, Dr. Steven Ehrenberg, Ms. Valerie Frias (remote), Dr. Jesse Hefter, Ms. 
Sarah Moghtader, Ms. Mariah Nobrega (remote), and Ms. Carolyn Thall (remote). 
Staff present: Dr. Linus Guillory, Superintendent; Ms. Liza O’Connell, Deputy Superintendent for 
Student Services; Dr. Jodi Fortuna, Deputy Superintendent for Teaching and Learning; and Ms. 
Claire Galloway-Jones, Director of Educational Equity (remote). 
Others present: Kiran Bhatia, Student Representative. 
 
Dr. Liu called the meeting to order at 6:00 PM.  
 
1. ADMINISTRATIVE BUSINESS 

a. Consent Agenda 
  
 ACTION 24-117 

On a motion of Dr. Liu, and seconded by Dr. Hefter, the School Committee 
VOTED UNANIMOUSLY, by roll call, with 9 in favor (Dr. Liu, Ms. Federspiel, 
Ms. Charlupski, Dr. Ehrenberg, Ms. Frias, Dr. Hefter, Ms. Moghtader, Ms. 
Nobrega, and Ms. Thall), 0 opposed, and 0 abstentions, to approve the following 
items:  

 
i.     Past Records: November 14, 2024 School Committee Meeting 
ii.    Approval to use Driscoll School Building Project funds for the repaving of 
       portions of Bartlett Crescent, Cassidy Corporation, $44,175.00 (Attachment A) 
iii.   Student Trip: Lawrence School 8th Grade, New York City, June 12-13, 2025 
       (Attachment B) 
 

b. Possible Vote to Approve Pierce School Proprietary Items 
 Ms. Charlupski explained the general purpose of using Proprietary Items in public 
construction projects, and reviewed the additional Proprietary Items being recommended 
for use in the Pierce School Project. She referred to the memo from Lap Yan, Director of 
Capital Construction (Attachment C). Inclusion of these additional items as proprietary is 
in the public interest for ease and cost of maintenance, operations, and/or replacement. 
The Massachusetts School Building Authority (MSBA) requires approval from the School 
Committee, the Building Commission, and the Select Board on these items. 

 
ACTION 24-118 
On a motion of Ms. Charlupski, and seconded by Dr. Ehrenberg, the School 
Committee VOTED UNANIMOUSLY by roll call, with 9 in favor (Dr. Liu, Ms. 
Federspiel, Ms. Charlupski, Dr. Ehrenberg, Ms. Frias, Dr. Hefter, Ms. Moghtader, 
Ms. Nobrega, and Ms. Thall), 0 opposed, and 0 abstentions, to approve the 
Proprietary Items for the John Pierce School Project as described on the attached 
memo dated November 14, 2024. 
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c. Possible Vote to Authorize Steps to Success, Inc. to serve beer and wine  
 during their annual 2025 Step Up Celebration on May 3, 2025, at Brookline 
 High School, 22 Tappan Street (students will be present). 

Dr. Liu directed members to the memo from Steps to Success, Inc. (Attachment D) 
requesting permission to serve beer and wine at their annual Step Up Celebration, 
scheduled for May 3, 2025 at Brookline High School, 22 Tappan Street.  

 
ACTION 24-119 
On a motion of Dr. Liu, and seconded by Ms. Charlupski, the School Committee 
VOTED UNANIMOUSLY by roll call, with 9 in favor (Dr. Liu, Ms. Federspiel, 
Ms. Charlupski, Dr. Ehrenberg, Ms. Frias, Dr. Hefter, Ms. Moghtader, Ms. 
Nobrega, and Ms. Thall), 0 opposed, and 0 abstentions, to authorize Steps to 
Success, Inc. to serve beer and wine during their annual 2025 Step Up Celebration 
on May 3, 2025 at Brookline High School, 22 Tappan Street. 
 

d. Draft 2025-2026 School District Calendars, including the possible addition 
 of Eid al-Fitr as a new Category I holiday. 

  Dr. Liu referred to the four drafts of the 2025-2026 school district calendar 
(Attachments E, F, G and H). The calendars have been posted with the meeting docket to 
conform to School Committee policy regarding calendar adoption. He also referenced a 
memorandum from the Office of Town Counsel – Designation of Holidays for School Closure 
(Attachment I). Town Counsel advises that, “…in considering adding or removing school 
holidays now and moving forward into the future, the School Committee should rely on 
criteria, tied to the learning needs of PSB students, that are 1) supported by evidence and 
2) nondiscriminatory.” Members were advised to speak to Town Counsel if they have 
questions about the memorandum. Dr. Liu indicated that Town Counsel would be invited 
to the meeting at which the calendar is discussed to provide guidance. 

 
  These draft calendars represent the range of options that the Committee may 

consider. Version 1 is the current calendar, rolled forward; no changes were made to any 
holiday or category designations. Version 2 adds Eid al-Fitr as a Category I holiday on 
March 20, 2025. Version 3 is the current calendar rolled forward with no changes to 
holiday or category designations, however, Professional Development Day is moved from 
November 4, 2024 to March 20, 2025. Version 4 removes all Category I holidays from the 
calendar, and all references to Category I and Category II holidays have been removed 
from the key. Dr. Liu asked members if the discussion and vote for the 2025-2026 calendar 
should take place at the December 19 meeting or be moved to January (to allow more time 
for continued data gathering and community notice). In particular, Version 4 (which 
removes all Category I holidays) represents a marked change from prior calendars and 
would need to be specifically noticed on the December 19 docket to meet Open Meeting 
Law requirements. To aid in any future calendar discussion, members were asked to send 
attendance data requests to Ms. Fitzpatrick no later than December 12. She will compile 
the requests and share them with Dr. Guillory. 
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Member comments included: 

 
o Version 4 (removing all Category I holidays) should not be considered as part of 

the discussion of the 2025-2026 calendar. It should be part of a broader discussion 
for possible calendar changes in future years. 

o It is important for the Committee to have a substantive discussion, with the 
appropriate data and information, to reach a decision that centers students and 
instruction, and makes the most of the 180-day calendar. The Committee needs 
time to discuss the legal aspects of the calendar development, especially in light of 
the memo from Town Counsel. In possession of that information and guidance, the 
Committee could then consider Version 4 (removing all Category I holidays). 

o Because Version 3 and Version 4 were just shared with the Committee this week, it 
is best to move the calendar vote to January. 

o Version 4 is not a wise choice. The district will find that staff and student absences 
on the current Category I holidays will make instruction impossible, and the 
Committee will not achieve its objective of making the most of the 180-day 
calendar. 

o At its August workshop and October meeting, the Committee agreed to move 
ahead with a 2025-2026 calendar and then, in early winter, when the 2026-2027 
draft calendar is presented, conduct a broader discussion of the calendar that 
incorporates community input and feedback. The Committee should stick to that 
plan. Changes such as removing all Category I holidays need more time for 
discussion and should not be rushed. 
 

  It was suggested that a discussion of the calendars would begin at the December 
19, 2024 meeting, and a vote on the calendar would be scheduled for the January 9, 2025 
meeting. 

 
2. SUPERINTENDENT’S REPORT 
 a. Introduction of the Recipients of the 2024 Massachusetts Association of School 
 Superintendents Certificate of Excellence 
 Dr. Guillory reminded the Committee that the principals at Baker School and Ruffin 
Ridley School are serving in interim positions. He announced that he will be launching the search 
process for permanent principals at both schools soon, and he looks forward to sharing the details 
with the community. He announced that the job posting for the Deputy Superintendent/Chief for 
Administration and Finance position is available and applications are being accepted. Finally, Dr. 
Guillory noted that staff are well into the FY26 budget development process. Budget managers 
will submit their FY26 requests by December 8. 
 
 Dr. Guillory introduced the Recipients of the 2024 MASS Certificate of Excellence: 
 

One of the true highlights of the annual School Committee calendar is the presentation of the 
Massachusetts Association of School Superintendents Award for Academic Excellence to Brookline 
High School seniors who have distinguished themselves from their peers.  
 
We are honored this evening to welcome the 2024 awardees, Mai Hagbi and Micaela Phelan 
Burgos to our meeting. 
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The MASS Excellence Awards are reserved for some of our most accomplished students – students 
who have demonstrated not just their academic potential and integrity, but who have also shown 
great determination, perseverance and strength of character. These students truly represent the very 
best of Brookline High School. 
 
We are delighted that Mai and Micaela are with us in-person this evening, joined by their families 
and support networks here in Town Hall and by many others who are watching the live stream of 
the meeting. 

 
             Brookline High School Guidance Counselor Kara Lopez introduced Mai Hagbi, 
commenting on her resilience, strength, and unshakable commitment to her family. In the face of 
family medical challenges, Ms. Hagbi has found ways to excel in school, support her family, and 
continue her growth as an individual. Ms. Lopez described Mai as a beacon of perseverance and 
love who reminds us all of the power of resilience in the face of life’s challenges. Brookline High 
School Associate Dean Jenny Longmire introduced Micaela Phelan Burgos whose resilience and 
leadership make her standout among her peers. In addition to her leadership activities at BHS, 
Micaela has been recognized as the top student in her English Language Learner coursework, and 
has taken challenging AP coursework. Beyond the classroom, she has devoted over 100 hours as a 
volunteer at the Brookline Food Pantry and the Brookline Teen Center. Dr. Guillory presented 
both awardees with the MASS Award for Excellence, and members joined in congratulating Ms. 
Hagbi and Ms. Burgos on this very well-deserved recognition. 
 
3. PUBLIC COMMENT 
 Dr. Liu addressed what transpired during the public comment period at the School 
Committee’s November 14 meeting. At that meeting, many speakers addressed the BHS Day of 
Racial Reform and Solidarity (DoRRS) as part of an organized effort to pressure our staff and 
silence one of our students. He regrets that the School Committee’s public comment period was 
used in this way. Further, the public comment at that meeting contributed to an atmosphere in 
which BHS leaders were not certain they could keep our staff and students safe, and the DoRRS 
event had to be postponed. Dr. Liu offered his support to BHS Head of School Anthony Meyer and 
his leadership team, noting that he trusts that any decision they make is informed by compassion 
and understanding for all of our students. 
 
 One member of the public provided public comment: Faiza Khan. Ms. Khan noted that at 
least one of the draft calendars that are part of today’s meeting packet show Eid al-Fitr remaining 
a Category II holiday, despite the School Committee’s vote at the October 10 meeting. She 
wondered if this had been done to appease those behind the recent Open Meeting Law (OML) 
complaint. She asked if the OML complaint is being used as a backdoor mechanism to prevent Eid 
al-Fitr from becoming a Category I holiday. She noted that other school districts have closed 
school on Eid, and she wondered why Brookline would be prohibited from doing the same. She 
urged the Committee to remember its responsibility to represent all members of the community. 
              
4. PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES 

a. Climate and Sustainability Task Force Recommendations 
 Dr. Ehrenberg introduced the members of the Climate and Sustainability Task Force, who 
presented their recommendations (Attachment J). The School Committee voted a Sustainability  
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Policy in October 2022, and the Task Force was created in May 2023. Dr. Ehrenberg thanked the 
members of the all-volunteer Task Force who devoted hundreds of hours to this work. He noted 
that their recommendations are designed to be feasible, and within the School Committee’s 
purview. The mandate for the Task Force was to: inventory town assets (initiatives, 
organizations, activities) already working in this area, identifying those that PSB can partner with, 
leverage, or scale to achieve the relevant objectives of the PSB Sustainability Policy; issue 
recommendations for PSB actions (such as further policies, coordination mechanisms, or 
investments) to achieve the relevant objectives of the PSB Sustainability Policy; and to present the 
recommendations to the School Committee and other interested stakeholders for possible action. 
The Climate and Sustainability Task Force is comprised of four Work Groups: Education and 
Engagement; Energy, Buildings and Outdoor Spaces; Food Services and Waste; and 
Transportation. Representatives of each work group presented and described their 
recommendations. 
 
 Roger Grande, BHS Social Studies teacher, presented the recommendations of the 
Education and Engagement Work Group, which focused on curriculum development, outdoor 
learning, extracurricular experiences, pedagogy, and empowering youth to participate in civic 
engagement. The three main recommendations in this area are to: provide outdoor learning for all 
students, every year; to invest in student competencies; and to invest in educators. Mr. Grande 
shared results of a sustainability survey completed by 475 BHS students, and he shared the results 
of a similar survey for PSB educators, which garnered responses from 111 teachers. The results of 
the surveys helped to inform the work group’s recommendations. Their first recommendation is to 
provide outdoor learning for all students, every year; these outdoor leaning experiences can 
enhance learning in all curricular areas, and are an essential component of climate and 
sustainability education. Other recommendations include launching a PSB Sustainability 
Education Team to review existing environmental learning outcomes, and identify resources to 
build knowledge, citizenship and resilience for a climate-disrupted world. The work group 
recommends that a scope and sequence for sustainability education be piloted in select grades, 
integrating citizenship and empowerment. The work group recommends that the district hire a 
lead sustainability educator to provide ongoing support and coordination; identify and provide 
stipends for sustainability leads in each school; and offer system-wide professional development to 
revise or design interdisciplinary curriculum. Matthew Yamatin presented the recommendations 
of the Energy, Buildings, and Outdoor Spaces Work Group, which focused on energy 
conservation and efficiency, renewable and alternative energy, electrification, high-performance 
buildings, outdoor learning, and green schoolyards and recreational spaces. The priority 
recommendations from this work group include: annual reporting of climate and energy; 
formalizing a fossil fuel free and zero emission plan for the PSB; and identification of a funding 
mechanism for financing the fossil fuel free and zero emission plan. Secondary recommendations 
include: partnering with local volunteer subject matter experts; providing annual 
training/reminders for school staff on quick wins to reduce energy; and evaluation and selection of 
a preferred purchasing approach for onsite solar projects. These recommendations are described in 
more detail, including actions, timelines & resourcing, and outcomes, in the attached presentation. 
Ezra Kleinbaum, BHS senior, presented the recommendations from the Food Service and Waste 
work group. Their recommendations include composting (100% composting of food waste from all 
ten PSB kitchens and cafeterias); food rescue (repurposing food from all PSB kitchens and 
cafeterias); reusables (move to reusable food ware and eliminate single-use plastics from all meals); 
and staffing (make the Food Service Sustainability position permanent). Mr. Kleinbaum discussed 
each of the recommendations in more detail, including the proposed timelines and expected  
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outcomes. A team of BHS students presented the recommendations from the final work group – 
Transportation. Their recommendations include: incentivizing greener staff commuting; 
switching to electric vans and, eventually, to electric buses; advocacy for improved and expanded 
bicycle infrastructure; and restricting car idling around and close to schools. The group shared 
results from a survey that gathered data on staff commuting methods and habits. Specific 
recommendations include subsidizing MBTA Charlie Cards, providing a non-driving subsidy, and 
repurposing off-street parking spaces.  
 
 Members shared their thanks and appreciation with the Climate and Sustainability Task 
Force for the incredible amount of work they undertook to create these recommendations. 
Members had questions about the expanded Charlie Card recommendation, applauded the 
emphasis on sustainability curriculum and teacher professional development, noted their 
appreciation for user-friendly charts that clearly outline recommendations and action steps, had 
questions about the obstacles to successful composting in the “front of the house” (cafeteria), 
shared their appreciation for the work done by the Food Service staff to create sustainable and 
healthy menus, and commented on the alignment of these recommendations with other school and 
town initiatives such as through the Pedestrian Advisory Committee. Dr. Ehrenberg asked that 
the school administration consider a pilot investment in sustainability competencies/pedagogy to 
mark a shift in how it thinks about sustainability education. He also requested that the district 
consider adding sustainability initiatives to the Strategic Plan. Several of the recommendations are 
policy related, and can be taken up by the School Committee Policy Subcommittee. He asked if a 
workshop style meeting might be scheduled for the Committee to review each of the 
recommendations, including budget impacts. He noted that the Climate and Sustainability Task 
Force will be compiling their recommendations into a final written report.  
 

b. Strategic Plan Quarterly Update 
 Members of the district’s leadership team provided updates on the implementation of the 
Strategic Plan (Attachment K). Dr. Fortuna described some of the activities for Goal 1: Teaching 
and Learning, including an upcoming K-5 ELA curriculum recommendation to be made to the 
School Committee at the December 19 meeting. She noted that difficulties hiring a French teacher 
have stalled the curriculum work planned for World Language. She reported that professional 
development in grades PreK-5 has been provided in Tier I literacy as part of the focus on multi-
tiered systems of support (MTSS), and the Office of Teaching and Learning has provided time 
expectations for the elementary schedules that meet DESE Time on Learning requirements. Ms. 
Galloway-Jones reported on progress toward completing a district equity audit, noting that a 
representative staff team was created to review the proposals received through the public bid 
process. The team narrowed the search down to two companies, and a final decision is expected 
the week of December 9. Dr. Guillory provided an update on Goal 2: Community and 
Connections, and announced that staff work is progressing to rebuild and relaunch the district 
website. A community survey will be circulated to gather information about user expectations and 
pain points with regard to school and district websites. A Website Committee - representing 
various stakeholders – will be formed and this committee will provide guidance with regard to 
design, content and other areas of the websites. Superintendent Guillory reported on the work to 
create a consistent system of protocols and expectations for effective communication, highlighting 
his new monthly Superintendent’s Staff Bulletin, and the Office of Teaching and Learning’s new 
monthly newsletter, K-8 Curriculum Corner. 
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 Ms. O’Connell provided an update on Goal 3: Climate and Culture. She reported that 70% 
of K-5 classrooms have implemented lessons from Second Step (a Tier 1 SEL curriculum), and six 
middle schools are using Wayfinder (an SEL curriculum) in their Advisory periods. Staff plan to 
create a Climate and Culture working group in spring 2025 to review and incorporate the results 
of the staff and family Panorama survey into strategic initiatives. Ms. O’Connell reported that the 
Office of Educational Equity has piloted three Equity Cycles (at Lawrence, Runkle and Ruffin 
Ridley) focused on inclusivity and restorative practices. Staff await the possible adoption of a new 
district policy for Inclusion in the Life of the School, and will be ready to develop procedures and 
practices for such a policy should it be enacted. Staff submitted to DESE the first progress report 
on two indicators identified through Tiered Focus Monitoring (TFM). Goal 4 is focused on 
Management and Capacity Building, and Goal 5 is focused on Governance. Dr. Givens was not 
available to present on these two goals. Dr. Fortuna and Ms. Galloway-Jones shared some of the 
updates for Goal 4, including alignment of the annual district budget to the Strategic Plan and to 
the School Improvement Plans; implementation of a new Human Resources model that 
streamlined the hiring and onboarding processes to recruit, retain and sustain talent in all 
positions; and introduction of a site-based model of budgeting in January 2024. Goal 5 updates 
include: creation of organizational charts for all district level offices (included in the FY25 
budget), and creation of processes and systems for contracted services, purchase order 
management, and position control. Ms. Galloway-Jones also reported about collaborative efforts 
between the Human Resources staff and the Office of Educational Equity related to recruiting, 
hiring and retaining a diverse staff. 
 
 Staff closed the presentation with an update on the dashboard – still being finalized – that 
will allow the School Committee to review current data on Strategic Plan measurements. 
Dashboard information will include multiple years of district level data on common assessments 
(mClass, MCAS, DIBELS, etc.), attendance and behavior data, multiple years of Panorama survey 
results, and other important measurements. Members thanked the staff for this excellent 
overview, commenting on the promising progress made in so many areas reflecting a tremendous 
amount of staff work. Members noted the value in receiving these comprehensive interim reports, 
and are very excited about the upcoming dashboard. Members asked if a color-coding system 
(green, yellow, red) for the activities might be created to readily indicate if work is on track or not, 
and also suggested that an overview presented in a grid fashion would be very helpful. Ms. 
Galloway-Jones answered questions about staff diversification efforts. 
 
5. SUBCOMMITTEE AND LIAISON REPORTS 
 a. Capital 
 Ms. Charlupski announced that the Capital Subcommittee will meet on January 22. The 
agenda is expected to include an update on the Schools Repair and Maintenance Budget from Mr. 
Simmons (Director of Public Buildings for the Town) and a discussion of security cameras outside 
of Brookline High School. She reported that the Pierce School Building Project documents are out 
to bid; the project team is optimistic that the bids will be ready to be presented to the Building 
Commission at their January meeting. Ms. Charlupski reported that renovations to the lower level 
of Baldwin School will be complete in early January; this garden level space will provide a meeting 
room for professional development and staff meetings. 
 
 b. Curriculum 
 Ms. Federspiel reported on the November 25 subcommittee meeting which included a 
report from the Climate and Sustainability Education and Engagement work group and an  
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overview and Open House of the three K-5 literacy curriculums under consideration by the 
district. Staff will present their K-5 literacy curriculum program recommendation to the School 
Committee at the December 19 meeting for a vote. The subcommittee’s next meeting is scheduled 
for December 10, and the agenda will include a presentation on Science in the Middle School 
grades, and a discussion of the district’s Middle School program. 
 
 c. Diversity, Equity, Inclusion and Justice 
 Ms. Moghtader announced that the next meeting of the DEIJ subcommittee is scheduled 
for December 9 at 6:00pm. The meeting will feature a presentation on the planned Day of Racial 
Reform and Solidarity at BHS, and an update from the Office of Educational Equity. She reported 
that the October subcommittee meeting featured a discussion about a case study from the Harvard 
Ed Ethics program.  
 
 d. Finance 
 Ms. Nobrega reported that the subcommittee’s next meeting is Wednesday, December 11. 
 
 e. Government Relations 
 Dr. Liu announced that the subcommittee will meet on Thursday, December 12. The 
agenda will include a discussion of legislative priorities, in preparation for the Meeting with 
Legislators on February 10. Ms. Federspiel reported that the Massachusetts Association of School 
Committees (MASC) Annual Meeting was a success. She represented the School Committee at the 
meeting and cast votes on MASC resolutions. 
 
 f. Policy 
 Dr. Ehrenberg reported that the Policy Subcommittee met on November 18 and reviewed 
a draft of the Personal Electronic Device policy (formerly known as cell phone policy). That draft 
policy has been shared with principals for their feedback. He is working with the MASC 
consultant on edits to Section J of the Policy Manual. The next meeting of the subcommittee, on 
December 16, will include a review and discussion of draft edits to the Attendance Policy. 
 
 g. Other Liaisons and Updates 
 Dr. Liu announced that he attended the recent Town School Partnership meeting at which 
Town officials provided an update on the FY26 fiscal outlook. The forecast is not optimistic. 
Significant budget issues are ahead, including group health insurance expenses coming in much 
higher than expected. A multi-million deficit is projected. Dr. Guillory will be attending a special 
Select Board meeting on December 10 at which the FY25 financial forecast will be shared in more 
detail, and Ms. Nobrega reported that this information will be discussed at the Finance 
Subcommittee on December 11. 
 
6. NEW BUSINESS 
 Dr. Hefter referred to Dr. Liu’s comments shared at the start of Public Comment. He asked 
if the Committee might consider creating guidance or parameters around the Public Comment 
period, to ensure that the comments are focused on schools and education. Members discussed 
what form such guidance or parameters might take. Dr. Ehrenberg suggested that the discussion 
of the Public Comment policy be continued at a docketed Policy Subcommittee meeting. 
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7. ADJOURNMENT 
 The meeting adjourned at 8:50pm. 
 
 

 
 
Respectfully Submitted, 

       Betsy Fitzpatrick, Executive Assistant 
Brookline School Committee 

 



































 
333 Washington Street, Brookline, Massachusetts 02445 

 

 

 

Lap Yan 

Director of Capital  

Construction 

T O W N o f B R O O K L I N E 
Massachusetts 

 
BUILDING DEPARTMENT 

 

 

TO: Select Board 
School Committee 
 

cc: Building Commission 

FROM: Lap Yan, Director of Capital Construction 

SUBJECT: John R. Pierce School Proprietary Items 

DATE: November 14, 2024 

 
The original proprietary vendor list was approved in the Oct, 2022 Building commission 
monthly meeting and subsequently approved by the School Committee and the Select board.  In 
addition to the original list (dated September 13, 2022), we would like to add the following 
items to this list. 

You are asked to vote the following proprietary items:  

Information Technology Department 

1. Current Monitoring System Compatibility: Schneider Electric's UPS systems seamlessly 
integrate with our existing current monitoring infrastructure, ensuring real-time power usage 
tracking and optimization. 

2. Energy Efficiency: Schneider Electric's UPS solutions offer higher efficiency ratings (up to 
99% efficient in Eco-Mode), reducing energy consumption and minimizing our environmental 
footprint. 

3. Scalability and Flexibility: Schneider Electric's modular design allows for easy upgrades and 
expansions, aligning with our growing infrastructure needs. 

4. Reliability and Uptime: Schneider Electric's proven track record of reliability and high mean 
time between failures (MTBF) ensures maximum uptime for our critical systems. 

5. Comprehensive Support: Schneider Electric's global support network and localized service 
capabilities provide timely assistance and minimize downtime. 



 
333 Washington Street, Brookline, Massachusetts 02445 

 

 
Department of Public Works: 

- ChargePoint EV chargers- Presently the Town uses and installs ChargePoint EV chargers.  
Installing them at the new Pierce School will enable the Town to repair them with the existing 
stock of materials and provide continuity for any maintenance. 

The building commission approved the above items in the November 2024 monthly meeting. 



333 Washington St  Brookline MA 02445 ‐ 6863 
Office (617 ) 730 ‐ 2156 Fax (617 )713 ‐ 3727 

www.brooklinema.gov  

 

 



November 20, 2024 
 
To:  Brookline School Committee  
From:   Colin Yap, Development and Communications Manager, Steps to Success, Inc. 
RE:   School Committee Approval for Alcoholic Drinks  
 
Steps to Success, Inc. requests approval from the School Committee for 1) the service of beer and 
wine and 2) the presence of students at our upcoming spring gala (the 2025 Step Up 
Celebration, or SUC) which is currently scheduled for the evening of Saturday, May 3, in the 
cafeteria/atrium of 22 Tappan St on the Brookline High School campus. SUC is Steps’ major 
spring fundraiser, and like in 2024, we are excited for the opportunity for the opportunity to 
host the event at 22 Tappan St.  
 
An important part of SUC is the inclusion of the students and families receiving services and 
programming from Steps, in the hopes of breaking down barriers between our donors and our 
constituents. In our most recent SUC, also held at 22 Tappan St, 15 Steps/PSB students attended 
out of the 185 total guests.  
 
In consideration of the rules concerning students and alcohol being present at the same event, 
we plan to work with our events team—which includes Steps staff, trained volunteers, and 
catering staff—to differentiate Steps students, control the flow of alcohol, and create robust 
monitoring and reporting systems for the event. Upon approval by the School Committee, we 
will apply for a temporary alcohol license through the Brookline Select Board and will comply 
with all liability insurance and other requirements specified by that body.  
 
In order to differentiate students from adult guests, we will have students wear brightly colored 
pins on the front of their clothes or on their name tags that identify them as Steps students. We 
will work with a ABCC 12c licensed catering company and will require that all bartenders are 
TIPS or equivalently certified. All catering and bartending staff will be informed of student 
identity markers and explicitly instructed to not only refrain from giving alcoholic drinks to 
students but also to report any suspicious or questionable activity to event leads.   
 
We will place the alcohol service area at the back of the event venue, a purposefully low traffic 
area of the event. Non-alcoholic beverages such as water and soft drinks will be available to 
students in the main food service area, eliminating a need for any student to approach the bar to 
request a non-alcoholic beverage.  
 
We will hire a police detail to be present before, during, and after the event. For the duration of 
the event, at least one Steps staff member or trained event volunteer will support the police 
detail and provide constant monitoring of the area where alcohol is served. As with catering 
staff, these monitors will be informed of student identity markers and explicitly instructed to 
report any suspicious or questionable activity to event leads. 
 
With these precautions and safety measures in place, we believe we can once again successfully 
keep students safe at the 2025 Step Up Celebration as we did at the 2024 Step Up Celebration.  
 
If you have any questions, please don’t hesitate to reach out.  
 
Best, 
Colin Yap (he/him)  
cyap@stepstosuccessbrookline.org | 617.249.4507 
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  Teachers and Paraprofessionals Report P   Professional Development Day: No School for Students; Teachers and Paras Report

  First and Last Day of School N   Dismissal at Noon for PreK-8; Dismissal at 12:15pm for BHS

  School Closed   Early Dismissal: see  grades and times below

  PreK-8 Teacher Collaboration: K-8 Students Dismiss at 1:40pm Click here for the 25-26 Category I and II Holiday Overview

Aug. 27-28 Teachers and Paraprofessionals Report Jan. 19 School Closed: Martin Luther King, Jr. Holiday

Sep. 1 Labor Day Holiday Feb. 16-20 School Closed: February Vacation

Sep. 2 First Day of School: Grades 1-12 Feb. 17 Lunar New Year (Category I Holiday)

Sep. 2-3 PreK and K Students: 1/2 day by assignment Mar. 20 Eid al-Fitr (Category II Holiday)

Sep. 23 School Closed: Rosh Hashanah (Category I Holiday) April 1 Passover Day 1 (Category II Holiday)

Oct. 2 School Closed: Yom Kippur (Category I Holiday) April 3 School Closed: Good Friday (Category I Holiday)

Oct. 13 School Closed: Indigenous Peoples' Day Apr. 5 Easter (Category I Holiday)

Oct. 30 Diwali (Category II Holiday) Apr. 8 PreK-12 Early Dismissal at 12:40pm

Nov. 4 School Closed: Professional Development Day ( K-6: conferences/Gr. 7-12: Teacher PD)

Nov. 6 PreK-6 Early Dismissal at 12:40pm Apr. 16 PreK-6 Early Dismissal at 12:40pm

Nov. 11 School Closed:  Veterans Day Holiday April 20-24 School Closed: April Vacation

Nov. 12 PreK-8 Early Dismissal at 12:40pm Apr. 29 PreK-6 Early Dismissal at 12:40pm

Nov. 20 PreK-8 Early Dismissal at 12:40pm May 7 PreK-6 Early Dismissal at 12:40pm

Nov. 26 Early Dismissal:  PreK-8 at Noon; BHS at 12:15 May 25 School Closed: Memorial Day Holiday

Nov. 27-28 School Closed: Thanksgiving Break May 27 Eid al-Adha (Category II Holiday)

Dec. 3 PreK-12 Early Dismissal at 12:40pm June 7 High School Graduation

( K-6: conferences/Gr. 7-12: Teacher PD) June 18 Last Day of School (if no weather cancellations)

Dec. 24- School Closed for Winter Break: Return on Jan. 5 June 19

    Jan. 4

Make-Up Days for Weather Cancellations:  June 22-26, 2026

August 2025 September 2025 October 2025

DRAFT - Public Schools of Brookline - DRAFT
2025-2026 School Calendar - Version 1 - 12.5.24

School Closed: Juneteenth Holiday

December 2025 January 2026November 2025
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May 2026

March 2026 April 2026

June 2026 July 2026
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  Teachers and Paraprofessionals Report P   Professional Development Day: No School for Students; Teachers and Paras Report

  First and Last Day of School N   Dismissal at Noon for PreK-8; Dismissal at 12:15pm for BHS

  School Closed   Early Dismissal: see  grades and times below

  PreK-8 Teacher Collaboration: K-8 Students Dismiss at 1:40pm Click here for the 25-26 Category I and II Holiday Overview

Aug. 27-28 Teachers and Paraprofessionals Report Jan. 19 School Closed: Martin Luther King, Jr. Holiday

Sep. 1 Labor Day Holiday Feb. 16-20 School Closed: February Vacation

Sep. 2 First Day of School: Grades 1-12 Feb. 17 Lunar New Year (Category 1 Holiday)

Sep. 2-3 PreK and K Students: 1/2 day by assignment Mar. 20 School Closed: Eid al-Fitr (Category I Holiday)

Sep. 23 School Closed: Rosh Hashanah (Category I Holiday) April 1 Passover Day 1 (Category II Holiday)

Oct. 2 School Closed: Yom Kippur (Category I Holiday) April 3 School Closed: Good Friday (Category I Holiday)

Oct. 13 School Closed: Indigenous Peoples' Day Apr. 5 Easter (Category I Holiday)

Oct. 30 Diwali (Category II) Apr. 8 PreK-12 Early Dismissal at 12:40pm

Nov. 4 School Closed: Professional Development Day ( K-6: conferences/Gr. 7-12: Teacher PD)

Nov. 6 PreK-6 Early Dismissal at 12:40pm Apr. 16 PreK-6 Early Dismissal at 12:40pm

Nov. 11 School Closed:  Veterans Day Holiday April 20-24 School Closed: April Vacation

Nov. 12 PreK-8 Early Dismissal at 12:40pm Apr. 29 PreK-6 Early Dismissal at 12:40pm

Nov. 20 PreK-8 Early Dismissal at 12:40pm May 7 PreK-6 Early Dismissal at 12:40pm

Nov. 26 Early Dismissal:  Prek-8 at Noon; BHS at 12:15 May 25 School Closed: Memorial Day Holiday

Nov. 27-28 School Closed: Thanksgiving Break May 26 Eid al-Adha (Category II Holiday)

Dec. 3 PreK-12 Early Dismissal at 12:40pm June 7 High School Graduation

( K-6: conferences/Gr. 7-12: Teacher PD) June 19 School Closed: Juneteenth Holiday

Dec. 24- School Closed for Winter Break: Return on Jan. 5 June 22 Last Day of School (if no weather cancellations)

    Jan. 4

Make-Up Days for Weather Cancellations:  June 23-29, 2026
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May 2026

March 2026 April 2026

June 2026 July 2026

August 2025 September 2025 October 2025
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  Teachers and Paraprofessionals Report P   Professional Development Day: No School for Students; Teachers and Paras Report

  First and Last Day of School N   Dismissal at Noon for PreK-8; Dismissal at 12:15pm for BHS

  School Closed   Early Dismissal: see  grades and times below

  PreK-8 Teacher Collaboration: K-8 Students Dismiss at 1:40pm Click here for the 25-26 Category I and II Holiday Overview

Aug. 27-28 Teachers and Paraprofessionals Report Feb. 16-20 School Closed: February Vacation

Sep. 1 Labor Day Holiday Feb. 17 Lunar New Year (Category I Holiday)

Sep. 2 First Day of School: Grades 1-12 Mar. 20 School Closed: Professional Development Day

Sep. 2-3 PreK and K Students: 1/2 day by assignment Mar. 20 Eid al-Fitr (Category II Holiday)

Sep. 23 School Closed: Rosh Hashanah (Category I Holiday) April 1 Passover Day 1 (Category II Holiday)

Oct. 2 School Closed: Yom Kippur (Category I Holiday) April 3 School Closed: Good Friday (Category I Holiday)

Oct. 13 School Closed: Indigenous Peoples' Day Apr. 5 Easter (Category I Holiday)

Oct. 30 Diwali (Category II Holiday) Apr. 8 PreK-12 Early Dismissal at 12:40pm

Nov. 6 PreK-6 Early Dismissal at 12:40pm ( K-6: conferences/Gr. 7-12: Teacher PD)

Nov. 11 School Closed:  Veterans Day Holiday Apr. 16 PreK-6 Early Dismissal at 12:40pm

Nov. 12 PreK-8 Early Dismissal at 12:40pm April 20-24 School Closed: April Vacation

Nov. 20 PreK-8 Early Dismissal at 12:40pm Apr. 29 PreK-6 Early Dismissal at 12:40pm

Nov. 26 Early Dismissal:  PreK-8 at Noon; BHS at 12:15 May 7 PreK-6 Early Dismissal at 12:40pm

Nov. 27-28 School Closed: Thanksgiving Break May 25 School Closed: Memorial Day Holiday

Dec. 3 PreK-12 Early Dismissal at 12:40pm May 27 Eid al-Adha (Category II Holiday)

( K-6: conferences/Gr. 7-12: Teacher PD) June 7 High School Graduation

Dec. 24- School Closed for Winter Break: Return on Jan. 5 June 18 Last Day of School (if no weather cancellations)

    Jan. 4 June 19

Jan. 19 School Closed: Martin Luther King, Jr. Holiday

Make-Up Days for Weather Cancellations:  June 22-26, 2026
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  Teachers and Paraprofessionals Report P   Professional Development Day: No School for Students; Teachers and Paras Report

  First and Last Day of School N   Dismissal at Noon for PreK-8; Dismissal at 12:15pm for BHS

  School Closed   Early Dismissal: see  grades and times below

  PreK-8 Teacher Collaboration: K-8 Students Dismiss at 1:40pm 

Aug. 27-28 Teachers and Paraprofessionals Report Jan. 19 School Closed: Martin Luther King, Jr. Holiday

Sep. 1 Labor Day Holiday Feb. 16-20 School Closed: February Vacation

Sep. 2 First Day of School: Grades 1-12 Mar. 20 School Closed: Professional Development Day

Sep. 2-3 PreK and K Students: 1/2 day by assignment Apr. 8 PreK-12 Early Dismissal at 12:40pm

Oct. 13 School Closed: Indigenous Peoples' Day (Pre-K-6: conferences/Gr. 7-12: Teacher PD)

Nov. 6 PreK-6 Early Dismissal at 12:40pm Apr. 16 PreK-6 Early Dismissal at 12:40pm

Nov. 11 School Closed:  Veterans Day Holiday April 20-24 School Closed: April Vacation

Nov. 12 PreK-8 Early Dismissal at 12:40pm Apr. 29 PreK-6 Early Dismissal at 12:40pm

Nov. 20 PreK-8 Early Dismissal at 12:40pm May 7 PreK-6 Early Dismissal at 12:40pm

Nov. 26-28 School Closed: Thanksgiving Break May 25 School Closed: Memorial Day Holiday

Dec. 3 PreK-12 Early Dismissal at 12:40pm June 7 High School Graduation

(Pre-K-6: conferences/Gr. 7-12: Teacher PD) June 15 Last Day of School (if no weather cancellations)

Dec. 24- School Closed for Winter Break: Return on Jan. 5 June 19

    Jan. 4
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MEMORANDUM 
 
TO: Dr. Andy Liu, Chair 
 Members of the Brookline School Committee 
 
FROM: Susan Harris, Associate Town Counsel 

Joe Callanan, Town Counsel 
 
DATE: December 3, 2024 
 
SUBJECT: Designation of Holidays for School Closure 
 
 

The School Committee has inquired about the legality of designating Eid al-Fitr a 
Category I holiday or “day of low attendance.” This question follows the vote of the Brookline 
School Committee on October 10, 2024, to express to the Superintendent their desire that Eid al-
Fitr be designated as a Category I holiday on the 2025-2026 school calendar and to instruct the 
Superintendent to update the proposed calendar and return it to them for final adoption. 
 

State law establishes certain legal holidays for which school must be closed, and the 
minimum length of the school year is established by the state Board of Elementary and 
Secondary Education. G.L. c. 4, § 7; c. 69, § 1G. Within these boundaries, each school 
committee has the discretion to establish school year schedules “based on the particular learning 
needs of students within each school.” 603 CMR 27.03. 
 

A school committee’s discretion, however, is not unlimited. Public officials may exercise 
their discretion only if their decision is not arbitrary, capricious, an error of law or procedure, 
unsupported by substantial evidence, an abuse of discretion, or otherwise not in accordance with 
law, for example. See, e.g., G.L. c. 30A, § 14 (judicial review of administrative decisions). 
“Substantial evidence” means such evidence as a reasonable mind might accept as adequate to 
support a conclusion. G.L. c. 30A, § 1 (definitions). 

 

T O W N  O F  B R O O K L I N E  
M a s s a c h u s e t t s  

OFFICE OF TOWN COUNSEL 
 
Joe Callanan, Town Counsel 
Jonathan Simpson, First Assistant Town Counsel 
John J. Buchheit, Associate Town Counsel 
Susan Harris, Associate Town Counsel 
Elena Ben David, Associate Town Counsel 
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In the past, PSB has relied on measures of attendance to designate Category I, Category 

II, and Category III holidays. Category I holidays have been described as days of low attendance, 
on which absences by staff and students impact the ability to conduct class. 

 
This approach is consistent with guidance from the Department of Elementary and 

Secondary Education that schools may adjust their calendars “while taking into account possible 
days of low attendance due to religious holidays.”1  
 
 Low attendance is not the only possible evidence that may support school closure based 
on the particular learning needs of a community’s students. To the extent that designating Eid al-
Fitr as a Category I holiday is a deviation from the School Committee’s past practice, however, 
the School Committee should think through and preferably articulate the substantial evidence 
underlying its decision on the record.   
 

In the future, there may be additional religious holidays proposed for school closure. 
Because the school calendar cannot accommodate unlimited days off, your decision here will 
require some line-drawing. Where the School Committee’s action may seem to favor some 
religions over others, the School Committee must base its decision on neutral, nondiscriminatory 
reasons.   
 
 Thus, in considering adding or removing school holidays now and moving forward into 
the future, the School Committee should rely on criteria, tied to the learning needs of PSB 
students, that are 1) supported by evidence and 2) nondiscriminatory.  
 
 Please feel free to give us a call to work through your thoughts on this topic, or if you 
have other questions or concerns.    

 
1 Department of Elementary and Secondary Education, “Statewide Legal Holidays; Accommodation for Religious 
Observances,” January 5, 2024, available at https://www.doe.mass.edu/news/news.aspx?id=27281.  

https://www.doe.mass.edu/news/news.aspx?id=27281


Brookline Climate and Sustainability 
Task Force: Recommendations

December 5, 2024
School Committee Presentation



● In May 2023, the School Committee issued a call for 
volunteers for a Climate/Sustainability Task Force

● The mandate of this Task Force is to:

1. Inventory town assets (initiatives, organizations, 
activities, investments, funded positions) already 
working in this area, identifying those that PSB can 
partner with, leverage, or scale to achieve relevant 
objectives of the Sustainability Policy;

2. Issue recommendations for PSB actions (such as 
further policies, coordination mechanisms, or 
investments) to achieve relevant objectives of the 
Sustainability Policy; and

3. Present these recommendations to the School 
Committee and other interested stakeholders for 
possible action.

Climate and Sustainability Task Force: Background



Brookline Climate and Sustainability Task Force: 
Group 1: Education and Engagement



The Education and Engagement group focused on curriculum development, 
outdoor learning, extracurricular experiences, pedagogy and empowering youth 
to participate in civic engagement.

Group 1: Education and Engagement

Group participants
● Roger Grande, BHS Social Studies; Brookline 

Farm-to-School; BHS garden leader; Teacher, Climate 
Science and Social Change

● Min Song, English Department Chair and Environmental 
Studies Program Steering Committee member, Boston 
College

● Loren Stolow, Ed.M, early childhood educator



Climate change will increasingly challenge the integrity 
of our infrastructure, tax our natural resources and built 
environment, impact governance and our social fabric, 
and strain our mental and physical health and wellbeing. 

Our recommendations aim to design a scope of essential 
learning to prepare young people to thrive in a climate 
disrupted world, engage civically and professionally to 
lead a sustainable transition, and to support educators to 
help their students meet these goals.

Why are we recommending a sustainability curriculum?



1. Outdoor learning for all students, every year

2. Invest in student competencies

3. Invest in educators

Recommendations 



February-April, 2024

BHS Student
Sustainability Survey

Complete results are available here

https://docs.google.com/presentation/d/15ojoFmvRetndoXsbpD52wLa8lyA60Es1WUlmXPvNPYY/edit#slide=id.g11a89ae805d_0_6
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Background & Approach

BACKGROUND
The data presented in this deck is sourced from the 
2024 BHS Student Sustainability Survey. This study was 
undertaken to support sustainability efforts and 
climate change initiatives at BHS.

The survey explored a number of areas including:
● Students’ global warming acumen and attitudes

● Global warming’s impact on their lives both in and 
out of school

● Their political views and demographic information

APPROACH
Data were collected via a 21-question online survey, 
which ran from February 28  to April 25, 2024.

A total of 475 BHS students participated in the study 
and all grades were represented as detailed in the 
table below.

Sample size

9th | Freshman 86

10th | Sophomore 75

11th | Junior 183

12th | Senior 130
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Nearly all BHS students are confident global warming is 
happening and 9 in 10 believe humans are responsible

Based: All respondents (n=475)  •  Q1. Global warming is the idea that the average temperature of the earth, on land and in water, has been rising and will continue to rise.  Do you think that global warming is happening?  Q2. Do you think global warming is caused by human activities 
and choices?

CLIMATE CHANGE KNOWLEDGE

Do you think global warming is 
happening?

Do you think global warming is caused by 
human activities and choices?

93%5%

90%

9%

Yes, definitely

Probably

⯀ Probably ⯀ Yes, definitely
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9 in 10 BHS students are not confident global warming will be 
stopped

10% 54% 35% .6% .8%

Humans can 
reduce global 
warming, and 

we’re going to do 
so successfully

Humans could reduce 
global warming, but it's 

unclear at this point 
whether we will

Humans could reduce 
global warming, but people 

are not willing to change 
their behavior so we're not 

going to

Humans can't
prevent
global

warming

Global
warming

Isn't
happening

Based: All respondents (n=475)  •  Q8. Which of the following statements comes closest to your view?

VIEWS ON CLIMATE CHANGE
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Over 8 in 10 BHS students have thought about climate change 
and for 1 in 4, it’s on their minds “most days”...

Based: All respondents (n=475)  •  Q9. In the past month, how much had you thought about global warming (before starting this survey)?

CLIMATE CHANGE’S PRIMACY

In the past month, have you thought about climate change?

⯀ No ⯀ Yes, sometimes ⯀ Yes, on most days ⯀ Yes, every day

7%19%57%17%

83%  Yes, at least sometimes
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…and it’s taking a toll

Based: All respondents (n=475)  •  Q10. In the past month, have you had thoughts or feelings about climate change that negatively impact your mental health or emotional well being, or cause you anxiety or depression?  Q11. In the past month, have you had thoughts or feelings about 
climate change that interfere with your ability to function normally in school?

CLIMATE CHANGE’S IMPACT ON MENTAL HEALTH & WELL BEING

In the past month, have you had thoughts or feelings about 
climate change that negatively impact your mental health or 

emotional well being, or cause you anxiety or depression?

In the past month, have you had thoughts or feelings about 
climate change that interfere with your ability to function 

normally in school?

1 in 3 BHS students say climate change negatively impacts their mental health at least sometimes and nearly 1 in 10 report it inhibits their ability to performance 
normally in school.

29%

66%

33% yes

⬤ Yes, frequently

⬤ Yes, sometimes

⬤ No, never

4%

8% yes

1%

92%

7%



Outdoor learning experiences, including school gardens, 
can enhance learning in all curricular areas and are an 
essential component of climate and sustainability 
education—including social-emotional experience. 

● Provide consistent and ongoing support of Gardens and 
reinstate Garden Coordinator stipends at every K-8 
school and BHS.

● Identify and disseminate educator resources to lead  
diverse, outdoor learning experiences.

Recommendation 1: [short-term]

Outdoor learning for all students, every year



Recommendation 2 [medium-term]

Integrate student competencies 
for sustainability literacy: 

skills for stewardship and 
resilience in a world transformed 
by climate change.



2A. Launch PSB Sustainability Education Team
PSB educators from different levels and 
disciplines, OTL staff members, 
community members tasked with 
accomplishing our recommendations.



Citizenship
Increase opportunities to 
model informed decision 
making and consensus 
building.  Empower 
students to practice 
advocacy and take action 
to secure their future.

2B. Identify learning outcomes 
Sustainability Education Team reviews existing environmental literacy learning 
outcomes and identifies exemplary resources build knowledge, citizenship, and 
resilience for a climate-disrupted world.

Knowledge
Adopt interdisciplinary 
approach to understanding 
how human activities 
contribute to—and can 
mitigate—the effects of 
climate change.

Resilience
Enhance opportunities to 
build capacity for climate 
resilience, including 
physical and 
social-emotional wellbeing.  
Prioritize learning in natural 
spaces.



2C. Scope and sequence: Pilot in select grades
Integrate existing and new sustainability learning across all grade levels 
and disciplines so that it is sequenced developmentally to achieve 
learning outcomes by high school graduation.

> 100 PSB educators who responded to our survey reported that 
they already offer numerous opportunities for students to learn and 
think about climate and sustainability issues. However many of 
these opportunities are the result of voluntary, individual efforts. 
This places special demands on a handful of active teachers, and 
is inconsistent from year to year and across schools.



Example: integrating of citizenship [empowerment]

Sample service projects for select grade levels,:

● 1st grade: plant lettuce in school garden

● 3th grade: outdoor clean up

● 5th grade: food drive

● 7th grade: testing water and soil

● 8th grade: manage school-wide composting

● 10th grade: assist cafeteria composting

● 11th grade: Advisories, other manage indoor farm

*Sample pilot



Recommendation 3 [long-term]

Invest in educators: 

Leadership and professional development



3A. Identify district-wide leadership 
● Hire Lead Sustainability Educator to provide ongoing 

support and coordination to Sustainability Education Team 

● Identify sustainability lead educators in each school.  
Provide stipend, modeled on garden educators. 



3B. Offer system-wide professional development

● Learn fundamentals of climate change and sustainability 
education, emphasizing interdisciplinary approach:  
(knowledge - behavioral - resilience)

● Meet by grade level and discipline to identify points of 
intersection between existing curriculum and Sustainability 
Learning Outcomes.

● Revise (or design) interdisciplinary curriculum that cultivates 
citizenship and allows students to imagine constructive 
responses to the challenges that climate change presents.



January-March, 2024

PSB Educator
Sustainability Survey

Complete results are available here

https://docs.google.com/presentation/d/15ojoFmvRetndoXsbpD52wLa8lyA60Es1WUlmXPvNPYY/edit#slide=id.g11a89ae805d_0_6
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Is there curriculum you would like to add or 
professional development or other support for 
developing learning experience related to 
climate change and sustainability?

2023 PSB Educator Survey: 111 respondents

Do your students experience any of the following 
during the school year: Gardening, other outdoor 
learning, field trips, or experiential learning 
connected to climate change, sustainability or 
foundations to those concepts? 



pg. 24

Survey respondents broadly represent PSB by school and 
grade



1. Outdoor learning for all students, every year

2. Invest in student competencies

3. Invest in educators

Recommendations 



Brookline Climate and Sustainability Task Force: 
Group 2: Energy, Buildings, and Outdoor Spaces



The Energy, Buildings, and Outdoor Spaces group focused energy conservation and 
efficiency; renewable and alternative energy; electrification; high-performance buildings; 
green building standards; outdoor learning; and green schoolyards and recreational spaces.

Group participants
● Andrew Berstein – Independent power producer manager
● Doron Bracha – Founder – Accent Home Inspection
● Christi Electris – Co-founder and Executive Director of Croatan Institute
● David Manor –  Director, Solartec
● Matthew Yamatin – Sustainability Program Director, Thermo Fisher Scientific

Advisor
● Helen Charlupski – Brookline School Committee member

Group 2: Energy, Buildings, and Outdoor Spaces



Priority Recommendations

Recommendation Type of 
recommendation

Period of 
implementation Expected outcome(s)

1. Annual Reporting of Climate 
and Energy (e.g., EUI, carbon 
emissions) 

Human resource 
investment

Short term 
(1 – 2 years)

Awareness of progress made by 
PSB and facilitate engagement 
by students, teachers and the 
community.

2. Formalize fossil fuel free & 
zero emission plan for PSB Capital Planning

Short term
(1 – 2 years)

Clarify financial resources to 
achieve Sustainability Policy 
commitment 

3. Identify funding mechanism(s) 
and seek approval for financing 
the fossil fuel free & zero 
emissions plan

Financial Investment
Medium term
(2 – 5 years)

Enable achievement of 
Sustainability Policy commitment

Reduce cost inefficiencies and 
investment in stranded assets



Secondary Recommendations

Recommendation Type of 
recommendation

Period of 
implementation Expected outcome(s)

4. Partner with local volunteer 
subjct matter expeerts (e.g., 
Harvard)

Partnership Immediate
More desirable outcomes aligned 
with leading best practices (e.g., 
PFAS free)

5. Annual training/reminders for 
educators and staff on quick 
wins to reduce energy use (e.g., 
plug loads). 

Human resource 
investment

Curriculum

Short term
(1 – 2 years)

Reduced energy / water use in 
buildings will lower costs and 
provide EUI improvement

6. Evaluate and select preferred 
purchasing approach for onsite 
solar projects

Guidance statement
Short term
(1 – 2 years)

Streamline decision making for 
subsequent projects

Additionally – an evaluation of artificial turf was conducted and is included in final report  



From the Office of Teaching & Learning

● Action: Annual Reporting of Climate and Energy to 
communicate progress towards commitments laid out in 
the Sustainability Policy. For example, report current and 
historical EUIs for each school and for PSB.

Reporting should be standardized, clear, and concise so 
students, staff, educators, parents, and the communicate 
can readily understand without specific knowledge of 
energy or climate topics.

● Timeline and Resourcing: Assign responsibility to 
appropriate personnel within PSB or Town of Brookline by 
end of SY2024-25. Publish first report by end of 2025.

● Outcomes: Standardized and accessible communication of 
progress can be used by students and educators for 
classwork and for engaging the community on how school 
funding supports the Town’s long-term commitments.

Recommendation #1: Annual Reporting of Climate and Energy KPIs

Dashboard from Parkway Schools in St. Louis. 

https://mo01931486.schoolwires.net/Page/9866


From the Office of Teaching & Learning

● Action: Formalize fossil fuel free plan to provide the Town 
with clear visibility into actions and funding necessary to 
meet Sustainability Policy commitment.

PSB in coordination with Town (Building Department) to 
develop formal, long-term plan with actions, timelines and 
costs to achieve fossil fuel-free at each school. 

● Timeline and Resourcing: Complete plan by 2026. May 
require consultants to support plan development.

● Outcomes: Clarity regarding human and financial resources 
needed to meet Sustainability Policy commitments with 
timelines. Plan will serve to measure progress towards 
goals.

Recommendation #2: Formalize fossil fuel free plan for PSB



From the Office of Teaching & Learning

● Action: PSB, in coordination with the Town of Brookline, 
should explore and identify funding mechanisms to fully 
finance the formal, long-term fossil fuel-free and 
zero-emission plan. 

Potential funding sources may include government 
incentives and grants, a green revolving fund, or financing 
approved through Town ballot measures. 

● Timeline and Resourcing: Complete by no later than 2030

● Outcomes: A funded capital plan will enable achievement 
of the fossil fuel-free and zero-emission goals as well as 
avoid cost inefficiencies and investments in assets that 
would need to be replaced before reaching the end of their 
operational life.

Recommendation #3: Funding approval for fossil fuel free plan



Brookline Climate and Sustainability Task Force: 
Group 3: Food Services and Waste



The Food Service and Waste group focused on farm-to-school 
initiatives; zero waste/waste management; composting; school 
gardening; recycling and reuse; water use efficiency; and organic 
foods.

Participants
● Deane Coady, Solid Waste Advisory Committee member
● Ezra Kleinbaum, BHS senior, student leader
● Amie Lindenboim, Parent, HUD Enforcement Analyst
● Christopher Mutty, Town Meeting Member, Executive Director, 

Brookline Chamber of Commerce
● Macari Allyn, BHS junior
● Aviv-Schwab-Jacobson, BHS junior

Advisors
● Sasha Palmer, PSB Food Service Director 
● Rebeca Salguero Palacios, Sustainability Coordinator

Group 3: Food Service and Waste



Recommendations

Summary of Recommendations Type of 
recommendation

Period of 
implementation Expected outcome(s)

1. Composting: Compost 100% of food 
waste from all ten BPS kitchens and 

cafeterias
Policy Medium Term 

(SY25/26)

● Minimize food waste and reduce carbon footprint.
● Connect composting activities with curriculum 

standards

2. Food rescue: Repurpose leftover food 
from all BPS kitchens and cafeterias by 
implementing a district wide food rescue 

plan.

Policy Short Term 
(SY24/25)

● Minimize food waste and reduce carbon footprint.
● Provide students with an opportunity to learn about and 

participate in a program to provide healthy food to 
residents with limited means to purchase groceries.

3. Reusables: Move to reusable foodware 
and eliminate single-use plastics from all 

meals.
Policy Medium Term 

(SY25/26)
● Achieve zero waste goals 
● Minimize health risks associated with plastics usage

4. Staffing: Make Food Service 
Sustainability Coordinator position 

permanent
HR Investment Long Term 

(SY26/27)

● Allow the continuity of established sustainability 
initiatives and development of new ones to further 
goals



From the Office of Teaching & LearningRecommendation #1: Compost 100% of food waste

● Description: PSB already composts in all school kitchens 

and 5 of 10 school cafeterias. Group 3 recommends that 

the School Committee commit to composting in the 

remaining 5 of 10 cafeterias. 

● Timeline: DPW and PSB Food Services are willing to 

partner to provide infrastructure, a how-to guide, and 

basic training for up to three schools/year.

● Outcomes: Diverting 100% of food waste to compost in all 

schools will reduce trash; reduce carbon emissions; 

connect composting activities with composting curriculum 

standards; and reach an achievable sustainability 

milestone for the Town. 



Recommendation #2: Commit to implementing a PSB food rescue plan

Description: The Food Services Sustainability Coordinator, PSB school nurses, 

and DPH together will develop a Food Rescue Plan for PSB. Group 3 

recommends that the School Committee commit to supporting this plan. 

The Plan will consist of two parts: (1) a “share table” where students can 

donate or partake of unopened, pre-packaged, or whole food; and (2) an 

existing partnership with the Brookline Food Pantry that allows this food to be 

distributed during holidays and school vacations. 

Timeline: The Food Rescue Plan will be developed during SY24-25 for 

implementation starting in SY25-26.

Outcomes:  Rescuing unused food from cafeterias will reduce PSB’s food 

waste and carbon footprint,  improve the health and wellness of PSBs 

students, and provide students with an opportunity to learn the importance 

of food security.



● Description: Food Services is committed to achieving a zero waste 

environment by converting to reusables and eliminating single-use 

plastics. Eight schools have dishwashers and four have begun using 

reusables. Group 3 recommends that the School Committee 

commit to using reusables and eliminating single-use plastics in 

the remaining schools, where feasible.

● Timeline: Food Services is working to onboard the remaining 

schools as soon as SY24/25. (An existing donor grant and the Pierce 

rebuild will cover the remaining dishwashers.) 

● Outcomes: Switching to resusables reduces solid waste, carbon 

emissions, and harmful chemicals; and lowers long-term food 

services and waste management costs. It provides a learning 

opportunity for students and staff in sustainable living practices.

Recommendation #3: Move to reusable foodware and eliminate 
single-use plastics



● Description: A 0.75 FTE Sustainability Coordinator position 
was established in August 2023, funded yearly for a 
three-year pilot period by a private donor.

The sustainability gains over the past year and those 
described on the previous three slides are dependent on the 
championship of a Sustainability Coordinator. 

Food Services aims to fund this position beginning in SY26/27 
from its revolving fund with increased revenue from 
increased uptake and from savings through its sustainability 
practices. Group 3 recommends that the School Committee 
approve this position.

● Timeline: position grant funded through SY25/26
● Outcomes: Continuation and Enhancement of sustainability 

best practices.

Recommendation #4: Make the Sustainability Coordinator 
Position Permanent



Brookline Climate and Sustainability Task Force: 
Group 4: Transportation



Sustainability 
Task Force 
Transportation 
Subcommittee 
Recommendations



Members of Transportation Subcommittee

Eric Colburn - BHS English teacher; advisor, Climate & Food
Justice Club; member, Safe Routes to School Task Force
Tia Percheva - BHS senior
Amarjot Ranu - BHS senior; intern, Brookline Community Development
Maya Gewurz - BHS senior
Layla Noubir - BHS SWS senior
Alina Samarasan - BHS senior
Toby Sillman - BHS senior; member, Brookline Bicycle Advisory Committee
Audrey Chang - BHS junior
Amirah Saalik - BHS SWS senior
Marina Turchin - BHS SWS junior



RECOMMENDATIONS TYPE IMPLEMENTATION 
TIMELINE EXPECTED OUTCOMES

4.1 Incentivizing 
greener staff 
commuting

Policy Short term (1-2 
years)

Reduction in % of teachers 
driving; lower GHG 

emissions from teacher 
commutes

4.2 Switch to electric 
vans and, eventually, 

electric buses
Policy

Medium/long 
term

(2-5 years)

Electric vans for students w/ 
special needs & sports 
teams; will reduce GHG

4.3 Bicycle 
infrastructure 

advocacy (through 
BAC, T Board)

Policy/
sponsorship

Long term (5+ 
years)

Safer bike lanes; more 
student and staff bike use; 
reduced fuel consumption

4.4 Restricting car 
idling

(and/or close streets 
around schools!)

Human 
resource 

investment

Short/long term 
(1-5 years)

Reduced GHG, etc. 
emissions around schools → 

lower rates of asthma and 
other respiratory conditions



Current Transportation (BHS Staff and Students) 

Primary mode of transportation to school for students
Source: BHS Parent Travel Survey, 2022

Primary mode of transportation to school for BHS Staff
Source: BHS Staff Survey, 2024



Recommendation #1: Incentivizing Greener Staff Commuting
(as recommended by consultants in 2019)

4.1.1 Subsidized Staff Charlie Cards

4.1.2 Non-driving Subsidy

4.1.3 Repurposing off-street parking                
spaces

Biggest carbon emission reducer!

https://drive.google.com/file/d/1yEX4frdVvLp-B9RhzOXuDhcieo1Fn6n8/view


4.1.1
Subsidized Staff 
Charlie Cards

~ Incentivizing Greener Staff Commuting ~ 



● Subsidies are common (e.g. the City of 
Boston covers 65% of employee Charlie 
Cards)

● Of the over 71% of BHS staff currently 
drive, 53% said they would switch from 
driving to public transportation if 
subsidized Charlie Cards were available

● With a 50% subsidy:
○ If 200 staff switched and got Monthly 

Link Passes ($90), it would cost 
90,000$/year

● This would result in significant emissions 
savings:

If just 10% of PSB staff switched (200 people), it would save over 110 tons of CO2 
emissions per year.

If 20% switched, then this would save over 220 tons of CO2 emissions per year.

https://www.boston.gov/departments/human-resources/benefits-available-city-workers
https://docs.google.com/spreadsheets/d/1bfe8acERqXrziaUvPquehFSw3NPSJl6ZR-jKO_h0Bg0/edit?gid=818048805#gid=818048805


4.1.2
Non-driving 
Subsidy

~ Incentivizing Greener Staff Commuting ~ 



Subsidizing Brookline staff who don’t get a parking sticker (OR who own an electric vehicle) could increase 

the share of staff who commute car-free:

If 20% of staff switched to car-free commuting, it would save over 220 tons of 

CO2 emissions per year.

Cost:
● If the school provided a $50 monthly subsidy to teachers who don’t use a parking 

permit/spot:
○ If 320 (~20% of staff) used it, this would cost $160,000 yearly
○ BUT: if only 170 parking spots were rented out at $90/month, this would actually 

generate a $15,300 surplus



4.1.3
Repurposing 
off-street 
parking spaces

~ Incentivizing Greener Staff Commuting ~ 



Parking inventory

● Most staff parking is on-street, but the school system currently has 200+ off-street 
parking spaces.

● These spaces are large resource devoted to non-sustainable commuting: the market 
value of an off-street parking space in Brookline is over $200 per month, so...
○ These parking spaces cost the town close to half a million dollars a year 

($200/mo/space X 12 mos/year X 200+ spaces = $480,000+/year)

We recommend…

● Either renting out these spaces and using the income to incentivize car-free commuting 
OR

● Using the lots for something more productive and sustainable (e.g affordable housing 
units)



Recommendation #2: Electric 
Vans and Buses

2.1 Electric Vans (short-term)

2.2 Electric Buses (long-term)



4.2.1
Electric Vans 
(soon!)



PARKING
- Charging stations which are 
more cost efficient and 
accessible
- Already have space for vans

We recommend switching 
all of our diesel fueled 

vans to electric vans 
(special education, field 

trips, METCO)

MODEL FOR ELECTRIC SCHOOL BUSES 
- Will shows potential for electric 
school buses
- Establishes infrastructure for 
buses

CLOSE SPORTS GAMES

ELECTRIC VAN ADVANTAGES

- Instead of bus: fewer 
emissions

ELECTRIC VANS



ELECTRIC VEHICLE INFRASTRUCTURE

● Electric Van Option:

a. Mercedes-Benz Sprinter 15-seat Passenger Van retails for 

$66,530

b. Model 1 offers customizable electric passenger vans- up 

to 20 seats. 

~ 4.2 Electric Vans and Buses ~

https://www.model1.com


4.2.2
Electric Buses 
(eventually)



ELECTRIC VEHICLE INFRASTRUCTURE + FUTURE 
ELECTRIC BUSES

● Diesel bus gets 8 mpg

● 2 South Brookline buses run 50 miles/day → 12.5 gallons per 

day, 2,275 gallons per year

● 22.5 lbs of emissions/gallon → 26 tons CO2 emissions/year 

~ 4.2 Electric Vans and Buses ~

https://css.umich.edu/publications/factsheets/sustainability-indicators/carbon-footprint-factsheet


COSTS OF ELECTRIC BUSES

Costs of charging 
stations unclear

Space to park 
electric buses

Each bus costs around 
$400K but can be 
reduced by federal gov 
under Inflation 
Reduction Act



Recommendation #3: Bicycle Infrastructure Advocacy
1. Work with the Bicycle Advisory Committee and the Transportation 

Board to create safer bike infrastructure

2. Safer bike lanes will lead to reduced GHG emissions due to fewer 

car trips

3. More student and staff biking!



CURRENT BIKE INFRASTRUCTURE IS INADEQUATE
● Townwide bicycle infrastructure is inadequate 

and includes hardly any protected bike lanes

● Hundreds of students bike to school, yet they 
often lack safe routes as a result of existing 
car-centric infrastructure around Brookline 

schools

~ 4.3 Bicycle Infrastructure Advocacy ~



School Committee should adapt the sustainability policy to include:

● Endorsing Bicycle Advisory Committee’s recommendations for safer bike lane 
infrastructure across the town (esp. near schools) and coordinate with BAC on 
implementation

○ At least one School Committee member should attend a Transportation 
Board meeting on a monthly basis to track the progress of implementing 
new bike lanes

● Working to close or severely restrict car traffic around BHS and elementary schools 
during school hours

● Prioritizing the promotion of biking and walking in transportation-related 
communications AND vocally support bike lane infrastructure currently being 
debated (e.g. Washington St.)

● Establishing bike parking standards @ BHS and elementary schools

If 100 students choose to bike rather than drive, we would save 28 tons of CO2 from being 
emitted into the atmosphere on an annual basis.

If 100 staff choose to bike rather than drive, we would save 70 tons of CO2 emissions.

WE RECOMMEND

https://www.brooklinema.gov/DocumentCenter/View/40258/BrooklineGreenRoutes2023?bidId=


Recommendation #4: 
Restricting Car Idling

● Schools should work to enforce the State’s idling ban 

($100 fine after five minutes)

○ Mandate anti-idling signs (currently at FRR, Driscoll; 

needed at other schools)

○ Monitor at each school should report idling (school 

administrators and other drop-off monitors)

Dream Recommendation: close streets around schools during school hours!



THANK YOU



Quarterly Update
on the PSB Strategic Plan

Senior Leadership Team

December 5, 2024



.

Coming Soon



Increase achievement for all students 
by establishing, implementing, and 
regularly assessing a consistent, high 
quality, and challenging curriculum 
delivered using evidence based 
practices.

Goal 1: Teaching and Learning



➔ Selection, or creation, of curriculum materials in ELA and WL
◆ We will be bringing forward a curriculum recommendation for ELA at 

the December 19th Meeting.
◆ Difficulties in hiring a French teacher at Baker have resulted in a 

stalling of curriculum work in WL

➔ Complete 90% of educator evaluations
◆ Not measurable at this time because we have not completed the 

formative cycle which concludes on February 7th. 

➔ 75% of PD will be on Multi-Tiered System of support
◆ At the PK-5 level we have held 4 hours of PD on Tier 1 Literacy

Goal 1: Targets and Outcomes



Goal 1: Targets and Outcomes

➔ Design elementary schedules that allow for consistent time on learning
◆ Time expectations have been released by OTL for elementary schedules. All 

schedules meet DESE requirements for Time on Learning

➔ Design clear process for vision of a BHS graduate work with timeline and 
benchmarks
◆ We have solicited quotes from vendors to facilitate the process moving forward.

➔ Complete equity audit to diagnose issues related to DIversity, Equity, Inclusion, 
Belonging (DEIB)
◆ A team was created with representation from OEE, OTL, OSS, OAF, as well as an 

Assistant Principal and METCO Director. We received seven proposals and have 
narrowed the search to two companies and submitted all documentation to Town 
Procurement. Final decision to be made the week of December 9th.



Develop and implement a culturally 
responsive community engagement 
plan to foster connections among 
caregivers, the schools, the district 
and the community.

Goal 2: Community and Connections



➔ Rebuild and relaunch the district website
◆ The website relaunch process is set to begin this month. We plan to roll out a community survey to gather 

user expectations and pain points with regard to the district and school websites. We will also be forming a 
Website Committee, which will include representatives of various stakeholder groups. The Website 
Committee will be decision makers with regard to design, content and other aspects of the websites.

➔ Develop equitable, consistent systems of protocols and expectations for communication to effectively 
inform caregivers at the school and district levels
◆ Earlier this year, we upgraded to a new mass communications system that enables schools and the district 

to broadcast announcements and messages to families and staff via email, automated phone calls and SMS. 
Protocols are in place with regard to daily attendance communications and other emergency 
communications.

◆ Periodic communications are sent to families and staff from the district as well as the schools, keeping them 
informed on the latest updates and announcements.

◆ Earlier this year, we introduced the Superintendent’s Staff Bulletin, a newsletter distributed at least once a 
month to all PSB staff, to keep them informed about and involved in various developments taking place at 
the district level.

◆ The Office of Teaching and Learning has also kicked off a new monthly newsletter, the K-8 Curriculum 
Corner, that is sent out to all PSB K-8 staff. The idea behind it is to keep all staff members updated on 
various developments at the curriculum level. Curriculum coordinators contribute to the newsletter with their 
respective updates each month.

Goal 2: Targets and Outcomes



➔ Build a comprehensive system to obtain input from caregivers
◆ As a matter of practice, we strive to obtain input from the PSB 

community on various topics, in the form of community surveys. Earlier 
this year, we rolled out the PSB Climate and Culture Survey, and plan to 
roll out the PSB Website Survey soon.

◆ Last month, we held a Literacy Materials Curriculum Open House, to 
give families an opportunity to review and provide feedback on materials 
shortlisted as part of our curriculum adoption process.

➔ Review district partnerships
◆ PSB has partnered with Cartwheel Care and Care Solace to expand 

access to mental health care for students and families. 
◆

Goal 2: Targets and Outcomes



Partner with families and the community 
to create safe environments that promote 
belonging.

Goal 3: Climate and Culture



Goal 3: Targets and Outcomes

➔ Implement the identified Tier 1 SEL curriculum in at least 70% of Pre-K to 5 
classrooms
◆ As on 11/25, approximately 70% of K to 5 classrooms have implemented 

lessons from Second Step this year.

➔ Implement the identified middle school SEL curriculum in at at least 70% of 
middle school advisories
◆ As of 11/25, 6 middle schools are using Wayfinder in their advisories.

➔ Establish district Climate and Culture working group to incorporate results 
from the staff and family Panorama surveys into strategic initiatives
◆ Applied to DESE SEL grant to help fund this initiative. Goal is to create group 

in spring 2025.



Goal 3: Targets and Outcomes

➔ Provide professional development and coaching to staff that focuses on 
inclusion and differentiation
◆ OEE has piloted three Equity Cycles at Lawrence, Runkle and FRR focused 

on inclusive and restorative practices.

➔ Develop procedures and practices to enact the Life of the School Policy
◆ This policy has not been voted by the school committee at this time.

➔ Establish district Attendance and Engagement working group
◆ Applied to DESE SEL grant to help fund initiative.
◆ Intention is to form the group in spring 2025.
◆ Continue practices that support school belonging



Goal 3: Targets and Outcomes

➔ Implement recommendations from Tiered Focused Monitoring (TFM) review to 
increase access to educational programming that protects students’ civil rights
◆ We have submitted our first progress report to DESE on two indicators curriculum 

review and professional development. The report was accepted by DESE. Our 
next progress monitoring report is due 12/20 for the indicator school year 
schedules.

➔ Develop processes and procedures for CST that support belonging, engagement, 
and inclusion
◆ Child Study Teams have been renamed Student Intervention Team (SIT)
◆ All SITs have been provided updates processes and procedures to trial and to 

provide feedback on.
● Teams are asked to creative goals for students that are specifically tied to 

relationship-building and belonging.



Develop resource management and 
capacity-building systems that will 
ensure educational and organizational 
goals are timely and accomplished 
with transparency.

Goal 4: Management and Capacity Building



Goal 4: Targets and Outcomes

➔ Develop a budget aligned to District and School Improvement Plans that is clear 
and understandable to stakeholders
◆ The Strategic Plan was adopted in February 2024. 
◆ Principals developed and presented School Improvement Plans (SIPs) that align 

to the strategic plan in September 2024. 
◆ The FY26 budget is being developed using the strategic and school Improvement 

plans as a guide.

➔ Develop and implement a Human Resource model that is designed to recruit, 
retain, and sustain talent in all positions
◆ A new HR model was introduced in December 2023. Job descriptions for all HR 

positions were developed with an eye to recruiting, retaining, and sustaining staff.
◆ TalentEd and all onboarding processes were redesigned to be simple, user 

friendly, and customized based on job type - February 2024. 
◆ Hiring managers and new HR staff were trained to use the redesigned systems 

and processes - January - March 2024.



Goal 4: Targets and Outcomes

➔ Develop and implement a Human Resource model that is designed to 
recruit, retain, and sustain talent in all positions
◆ In-person, multilingual onboarding options were introduced in May 2024. 
◆ All HR (3 of 4) and Payroll (2 of 3) positions were filled by May 2024. 
◆ The HR Team attended two career fairs in the spring of 2024.
◆ Results: 

● The hiring process has been reduced from several months to four 
weeks.

● The onboarding process has been reduced from four to six weeks to 
three to ten days. 

● The onboarding process has been automated and employee data is 
synced between TalentEd, Munis, IT (Active Directory), and ASPEN to 
improve data integrity and reduce data entry.

● The staff fill rate when school opened was 96.55%.



Goal 4: Targets and Outcomes

➔ Develop and memorialize budgetary processes and procedures that 
support predictability and transparency
◆ A site-based model of budgeting was introduced in January 2024.
◆ The accounting system was modified and simplified to reflect a more 

streamlined chart of accounts that align with the budget model -  
July 2024 

◆ The quarterly financial report has been revised to present spending 
activity by site-based cost centers; consistent with the budget 
model - September 2024

◆ The Budget Calendar for FY26 was revised to include the 
presentation of School Improvement Plans and a fall/winter meeting 
with the Advisory Committee.



Goal 4: Targets and Outcomes

➔ Create a professional development plan designed to build the capacity of all 
staff to perform their roles in service to the mission, vision, and core values 
of the organization
◆ The professional development plan offered by the OAF this year includes:

● Four financial management training sessions (August 2024) offered to 
budget managers and support staff; topics included PO management, 
hiring and onboarding, Position control as well as contract and PO 
management.  

● Six budget development workshops and six online drop in sessions for 
budget managers aimed at developing skills and acumen in creating a 
financial plan aligned to goals.



Design and implement an organizational 
structure and related information 
systems that will enable the organization 
to achieve the District vision.

Goal 5: Governance



Goal 5: Governance

➔ Create and disseminate an organization chart with clearly delineated roles and 
responsibilities in all areas
◆ Organizational charts were created for all district level offices and included in the FY25 

budget. All OAF job descriptions were updated for the Finance, Human Resources, and 
Operations department - October 2024.

➔ Assess and modify existing  systems, workflows, policies and procedures to ensure 
that they are effective and efficient in achieving intended outcomes
◆ Processes, procedures, systems and workflows related to contracted services, PO 

management, and position control were developed in FY24 and implemented in FY25. 
◆ Processes, procedures, systems and workflows related to recruitment and onboarding 

were developed and implemented in FY24.

The Finance and Human Resource departments were restructured in 
FY24 to support the goals outlined in the strategic plan.



Goal 5: Targets and Outcomes

➔ Asses and modify existing systems, policies and procedures related to 
recruiting, hiring, and onboarding and diversifying staff.

◆ OEE in collaboration with MPDE and PSB Human Resources, hosted a career fair 
in September 2024. Slated to have a second career fair on March 1, 2025, and an 
in-district-only career fair in May 2025.

◆ OEE, in collaboration with MPDE, Building Bridges, and PSB Human Resources, 
is developing HBCU Pipeline partnerships. 

◆ Human Resources in collaboration with OEE, OTL, and OSS is developing a 
partnership with the University of Massachusetts Boston Teach Next Year program 
(a 13-month teacher preparation program where students can obtain a master's 
degree and teacher certification). This will be an "in-house" candidate pipeline 
program explicitly designed for PSB.



.

Coming Soon
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